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PMBOK® Guide Third vs. Fourth Editions – Big Highlights


By Michele J. Jones, PMP

· Process names changed to verb-noun format; all names except 7 have changed

· Improved definition of project, operational, program and portfolio work

· Added – Role of Project Manager

· Added – Project Governance and better phase to phase information

· Expanded information on stakeholders

· Clarifies the difference between project, program and portfolio management better

· Enterprise Environmental Factors & Org. Process Assets moved to Chapter 1 as a standard approach

· Almost all flowcharts updated

· Knowledge area data flow diagrams replaced by flowcharts for each and every process

· Clarifies Schedule and Cost Management Plans were made in Develop Project Management Plan (now along with Scope Management Plan) and no longer come from magic

· Change requests simplified so there is only one type which includes preventive, corrective and defect repair types

· Many inputs, outputs and tools & techniques have been updated (621 in 3rd edition; 517 in 4th edition) with many changes, i.e. work performance measurements are an output of variance analysis in time, cost, and scope

· New table sets out what is in the Project Management Plan versus project documents, which are both updated in many processes

· New project documents include assumption log, basis of estimates, change log, duration estimates, sellers list, source selection criteria, teaming agreements, etc.

· New table sets out what is in the Charter versus Scope Statement (reduced from 16 to 6 points)

· Triple constraint expanded to scope, cost, time, quality, risk and resources

· New appendix on 8 interpersonal skills required to manage projects

· More clarification throughout

· Total pages from 390 to 467

· Many new acronyms added

PROCESS CHANGES (now 42 instead of 44):

Integration: (Inputs, outputs, T&T were 85, now 48)
· Develop Preliminary Project Scope Statement removed

· Close Project renamed to Close Project or Phase

· Project Management Plan includes a Change Management Plan and a Configuration Management Plan

Scope: (Inputs, outputs, T&T were 59, now 49)
· Scope Planning deleted

· Collect Requirements added - defines product/project requirements

· Collect Requirements outputs a new Requirements Management Plan (a subsidiary of the Project Management Plan), requirements documentation and a Requirements Traceability Matrix

· Collect Requirements has many more tools & techniques like focus groups, facilitated workshops, 5 group creativity techniques, 4 group decision making techniques, questionnaires & surveys, observations, and prototypes

Time: Same processes (Inputs, outputs, T&T were 110, now 86)

· Deleted Activity on Arrow

· Three point estimating includes PERT

· Added terms: scheduling method, scheduling tool & schedule model

Cost: Same processes (Inputs, outputs, T&T were 58, now 49)

· Three point estimating includes PERT

· Added To-Complete Performance Index (TCPI) with graph

· Cost baseline changed to cost performance baseline (in most incidences)

· Funding requirements graph updated (finally makes sense)

· Earned value technique mostly referred to as earned value management (EVM)

Quality: Same processes (Inputs, outputs, T&T were 60, now 56)

· Added more graphs/images

· Move some QC T&Ts to Plan Quality

· Removed quality baseline

· Defines difference between precision and accuracy

· Enhances Cost of Quality definition

· Uses ± 3 ( to mean plus or minus 3 standard deviations

· Defines additional quality planning tools better

HR: (Inputs, outputs, T&T were 49, now 42)
· Manage Project Team moved from Monitoring & Control process group to Executing Process Group

· Human Resources (Management) Plan added to include roles & responsibilities, organization charts and position descriptions, and Staffing Management Plan

· Added stages of team development (forming, storming, norming, performing, adjourning)

· Added conflict resolution techniques (withdraw/avoid, smoothing/accommodating, compromise, force, collaborate, confront/problem solve)

Communications: (Inputs, outputs, T&T were 43, now 49)
· Identify Stakeholders process added in Initiating Process Group (Initiating still has 2 processes because the Develop Preliminary Project Scope Statement is gone)

· Above outputs a Stakeholder Register and a Stakeholder Management Strategy with many new T&Ts

· Manage Stakeholders renamed to Manage Stakeholder Expectations and now an Executing Process

· Added information on interpersonal skills and many new tools & techniques

· Added stakeholder analysis classification models

· Added 3 communication methods

· Added 4 types of forecasting methods

Risk: (Inputs, outputs, T&T were 63, now 72)
· Same processes with minor updates like SWOT is a tool and technique on its own and not part of information gathering techniques

· Acceptance strategy now in both negative and positive risk strategies

Procurement: (Inputs, outputs, T&T were 94, now 66)
· Plan Purchases & Acquisitions renamed to Plan Procurements – documenting project purchasing decisions, the approach (Procurement Mgmt Plan) & identifying potential sellers

· Plan Contracting removed (merged with above)

· Request Seller Responses removed (merged with below)

· Select Sellers renamed Conduct Procurements – obtain seller responses, select seller & award contract

· Two new contract types added

· Added teaming agreements as an input and internet search as a tool

Professional and Social Responsibility:

· Complete rewrite of course notes for prep class to align with new 6-page PMI Code of Ethics and Professional Conduct instead of 1-page PMI PMP Code of Professional Conduct
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